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The Cooks River Alliance respectfully acknowledges the Wangal, Cadigal and Gameygal clans, the Traditional 
Custodians of the Cooks River catchment, together with other Aboriginal people who have made it their home, 
and pays respect to Elders past, present and future. 

For thousands of generations, the Cooks River catchment has been home to Aboriginal people who have fostered 
cultural and spiritual connections to the river as it slowly evolved over many millennia. 

The Cooks River Alliance recognises that it is vital to develop and continue to maintain strong partnerships with 
Aboriginal people across the catchment.  

ACKNOWLEDGEMENT
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THE CATCHMENT

MESSAGE FROM THE CHAIR

The Cooks River catchment provides many benefits which contribute to the community’s well-being and quality of 
life, including wetlands and bushland that provide vital habitat, as well as many parks and facilities. All people living 
in the catchment, regardless of their proximity to the river, can make a difference to its health and quality.

The Cooks River begins 
in Yagoona and flows 
east for 23 kilometres 
through Sydney to 
Botany Bay.

It is joined by seven creeks 
and the catchment covers 
an area of approximately 
100km2.

The past 12 months have been a significant period for the Alliance, bringing to a conclusion the 2014-2017 Action 
Plan including a four year Australian Government grant. Amidst a backdrop of ongoing change within local 
government, the Alliance, together with member councils, has delivered on a number of important projects.  
These include on-ground works, community engagement, sustainable urban water management training for 
member Councils and the Aboriginal history and connections to the river.  

As we reflect on the past 12 months, the Alliance and Board are also excited to be shaping the future direction of 
the Alliance, with the formulation of a new strategic plan and goals to direct the efforts of the Alliance and member 
councils.

I hope you enjoy reading about our year. I would also like to extend my thanks to my fellow Board members and 
the members of the Steering Committee who have contributed their time and input into the Alliance, and also to 
our committed community. Together we can improve the health of the Cooks River.

Cr. Andrew Soulos, Strathfield Council

Chair, Cooks River Alliance
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THE ALLIANCE

The Alliance is a partnership of five catchment councils covering 88% of the 
Cooks River catchment.  

 
Our Mission 
Councils working together with communities for a healthy Cooks River catchment.

Governance 

The Alliance operates at the elected and staff levels via three key 
governance committees: the Board, the Executive Committee, and the 
Steering Committee.

The Board

The Board is the decision-making body of the Alliance. The Board is made 
up of up to two councillors, or in the case of an amalgamated council, up 
to two representatives delegated by the Administrator. Three community 
members speak on behalf of catchment communities.

Executive Committee

The Executive Committee is an administrative management committee  
supervising the Executive Officer. The Executive Committee is made up 
of the Chair, Deputy Chair, a representative from the host council, and 
elected representatives from two other member councils from the Steering 
Committee. 

Steering Committee

The Steering Committee oversees implementation of the Alliance 
Management and Action Plans. The Committee comprises at least one 
representative from each member council, and all Secretariat staff.

Alliance Secretariat

The Secretariat was hosted by Strathfield Council in 2016/17. The Alliance 
employs a small team to manage the day-to-day activities of the Alliance, 
drive the implementation of the management and action plans, and to 
maximise the efficient use of member councils’ resources.

Membership

The Alliance members are councils that are located in the Cooks River 
catchment and make an agreed financial contribution to the Alliance.   
In 2016-2017 member councils were Bayside Council, City of Canterbury-
Bankstown, City of Sydney, Inner West Council and Strathfield Council. 

Funders

The Alliance activities were supported through funding from the Australian 
Government. 

 
See Appendix 2 for full list of the Board.
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HIGHLIGHTS 2016-2017
ON-GROUND WORKS

COLLABORATION & COMMUNITY ENGAGEMENT

INFORMATION & COMMUNICATION

CAPACITY BUILDING

Constructed four rain gardens.
Water quality monitoring results for two rain gardens.

Completion of three-year intensive on-ground  
restoration at Landing Lights Wetland.

Culture and Country day for  
200 Aboriginal and other 

community members.

Demonstrated catchment model  
to 26 community groups.

Published an Aboriginal history  
of the Cooks River, including  

oral histories.

Increased Facebook Followers 
by 85% and achieved 2644 
Facebook engagements.

23,029 unique visitors to  
www.cooksriver.org.au  

(30% increase).

CATCHMENT ECOLOGICAL HEALTH

Published one Ecological  
Health Report Card.

3214 bags of rubbish collected.
1490 square metres of mulch spread.

128 people attended Sustainable  
Urban Water Management, and CSIRO 
Climate Ready Biodiversity workshops.

Published four new resources.

Cooks River Day Out for 
1,600 community members.
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CULTURE AND COUNTRY

Centre: Cooks River Oral Histories exhibition by Asher Milgate

Over the last year the Alliance has continued to build relationships with local Aboriginal communities and Council 
Aboriginal advisory committees around the river and catchment.   

The Aboriginal History of the Cooks River 

The Aboriginal history of the Cooks River used existing archaeological and historical records to tell part of a story 
that spans thousands of generations of Aboriginal people that have lived along the river and in the catchment.  
The information has been stored at Marrickville Library for future access by the community.

Aboriginal Oral Histories

The written history was complemented with 12 oral histories from local Aboriginal community members who all 
share a connection to the river. This consists of photo portraits and taped interviews and was displayed in the 
Stirrup Gallery. 

Traditional Ecological Knowledge 

A virtual simulation of the Cooks River has been developed that enables users to travel back to 1770 and explore 
the river while learning about traditional ecological knowledge. 

Culture and Country Event

In June, 200 people attended a Cooks River Culture and Country event to share Aboriginal history and knowledge 
of the Cooks River, and connect with local communities. A panel discussion focussed on how to better incorporate 
the Aboriginal heritage and current Aboriginal values of the river into future river management. Attendees 
represented a diverse range of community stakeholders, including member council staff, teachers, librarians, 
historians and museum staff, and local Aboriginal community members. The event was developed by a working 
group of Aboriginal Inclusion officers from Inner West Council and a consultant. 

Renaming Project 

The Alliance worked closely with Sydney Water to assist the Metropolitan Local Aboriginal Land Council and the 
Canterbury Bankstown Aboriginal Advisory Committee to rename Chullora Wetlands on Freshwater Creek.  
This has now been submitted to the NSW Geographical Names Board by Sydney Water. 

Visit cooksriver.org.au to view:

• The Aboriginal History of the Cooks River 
• Oral Histories
• Video and photos from Culture and Country event

Left and right: Cooks River Culture and Country event (Images by Esther Lozano)     
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INVESTING IN MEMBER COUNCIL 
KNOWLEDGE AND BEST PRACTICE

Building member councils capacity to implement Sustainable 
Urban Water Management (SUWM) has been a key component of 
the Alliance Action Plan and a number of significant programs were 
delivered in the past year.

An initial workshop was held with a cross section of staff from each 
council to identify SUWM training needs. Customised training 
and workshops were then developed and eight were run for 
118 attendees. The training built on the existing SUWM skills of 
individuals, initiated activities to strengthen organisational capacity, 
and provided guidance and resources for staff to use in their work.

The training covered a range of areas from the technical aspects of designing, implementing and maintaining 
stormwater treatment systems in council works, through to policy and planning for water sensitive urban design 
(WSUD) to ensure private domain works have appropriate development controls to manage stormwater.   
Member council staff were also given access to useful resources and case studies that will assist with the 
development of consistent policy, plans and controls to better address stormwater quality impacts of both 
public and private development across the catchment. Several workshops are earmarked to be held again in the 
future, particularly those that support the member councils in maintaining new rain gardens and identifying new 
opportunities for bioretention systems. 

The training was well attended by council staff and participants gave positive feedback with comments such as  
“it was a great overview”, “I will be more aware of what to look for in assessing development applications with 
WSUD” and “I will incorporate budget for WSUD for future projects.”

A review of Climate Change Risk Assessments and Adaptation Plans from the eight former members of the Alliance 
(prior to amalgamations) was a project undertaken by Macquarie University for the Alliance. The review aimed 
to develop an analytical framework and apply this to the risk assessments and adaptation plans. The process 
identified opportunities for improvement, with a catchment-wide focus.

The Alliance also worked with the CSIRO to deliver two Climate Ready Biodiversity workshops. Ten participants 
including member council staff and representatives from Strathfield Golf Course and the NSW Office of 
Environment and Heritage took part in the workshops. These workshops explored the implications for councils  
and residents of future climate impacts on the Cooks River, its biodiversity and greenspace. The workshops  
scoped how actions taken in the near future can build the capacity of the community, council and partners to 
direct the future decisions for effective management of the Cooks River under climate change. Member councils 
responded positively and expressed an interest in applying the Climate Ready Biodiversity process to other sites 
within their LGAs.

Inspecting and maintaining stormwater treatment training, 
May 2017
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CATCHMENT ECOLOGICAL 
HEALTH

The Cooks River ecological health monitoring program was conducted for another full year and the Report Card for 
2015-2016 was published.

Monitoring results revealed that despite minor improvements at some sites, the overall health of the river is 
still considered poor and shows typical symptoms of the urban stream syndrome. These symptoms include 
macroinvertebrate and diatom communities that are affected by excessive nutrients, a lack of complex aquatic 
habitats and frequent high velocity flows. Riparian vegetation and the condition of creek channels was also 
degraded, reflected by bank erosion, riparian weeds, channelisation and litter.

Water quality across freshwater sites was often compliant with regional guidelines, however, values for turbidity and 
chlorophyll-a were frequently non-compliant throughout the estuary, especially during heavy rainfall.

A report card for the 2016-2017 monitoring results will be published later in 2017 and future monitoring will move 
to a longer term five-year period, and will consider a broader range of methods including community monitoring.

The Alliance supports NSW Corrective Services to carry out weekly mulching, weeding and rubbish collections. 
In total, 3214 bags of rubbish and weeds were collected and 1490 square metres of mulch was spread in the 
Strathfield, Inner West, Canterbury-Bankstown and Bayside council areas.  This represents 6145 participant and 
supervisor hours at a value of $199,980.

Analysis of litter boom contents and clean-up efforts reveal that plastic items account for a large proportion 
of gross pollutants found in the river. This is also supported by regular anecdotal feedback from concerned 
community members. A newly designed flyer ‘10 Ways to Help the Cooks River’ was distributed during 2016-2017 
together with the message ‘The river starts at your place.’ This will be further developed into the Cooks River 
Rescue program to increase awareness of stormwater pollution and encourage change across the catchment.

From left: A litter boom in Canterbury; the River Health Report Card for 2015-2016; Rubbish and weed removal by NSW Corrective Services.
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INFORMATION AND 
COMMUNICATION

From left: New website; Cooks River Day Out flyer; 10 Ways to Help the Cooks River flyer; Cooks River Culture and Country flyer; Email newsletter; Facebook page

A new website for the Alliance was launched in September 2016, delivering improved navigation, search function 
and an improved design that allows news and information to be presented in a more engaging way. Information 
and details on Alliance projects and activities is now more easily accessible, together with publications and news 
updates. Website visitors increased to 23,029, up from 17,696 in 2015-2016.

Social media, in particular Facebook, continued to play an important role as communications channels, with the 
number of Facebook followers growing by 85% during the year. Alliance Facebook posts also resulted in viewers 
engaging 2644 times (includes clicks, likes, comments and shares). Regular updates were also delivered through 10 
email newsletters to over 470 subscribers.

The two major events of the Cooks River Day Out and Cooks River Culture and Country day were supported with 
dedicated communications including flyers, posters, media releases, advertising, and website and social media 
activity.

The ‘10 Ways to help the Cooks River’ flyer was newly designed and distributed to the community at events and 
online, and was supported by social media using the tag #TheRiverStartsAtYourPlace to increase awareness about 
stormwater pollution. A suite of information sheets was also adapted for the Cooks River, with instructions on 
building rain gardens and other water-sensitive design elements that can be implemented by households.

Project updates including rain garden construction and ecological health monitoring were also communicated as 
needed, with the publishing of reports and posts.

Future activities will focus on developing communications for the Cooks River Rescue program and additional 
online resources to be made available on the Alliance website.
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ON-GROUND WORKS

From left: Butler Reserve rain garden in Kingsgrove; Landing Lights Wetland; Forrester Reserve rain garden in Kingsgrove

Five biofiltration systems were constructed this year with funding from participating councils and the Australian 
Government grant. The rain gardens demonstrate how water sensitive urban design can improve stormwater 
quality and return catchment runoff to a more natural flow regime. The knowledge gained by staff participating 
in the process of designing and constructing the rain gardens will also help to identify other opportunities for 
incorporating water sensitive urban design into future public domain projects.

Inner West Council constructed a rain garden in Murdoch Park, a small pocket park at 171 Illawarra Road, 
Marrickville. The rain garden is 9.9m2 and treats a catchment of 2000m2. Stormwater entering the rain garden is 
primarily runoff from local streets. Local residents were invited to comment on plans at a community information 
day and the completion of the rain garden was celebrated with an afternoon tea in March for local residents.

Georges River Council installed a 185m2 rain garden in Butler Reserve, Kingsgrove, in conjunction with a 
playground upgrade. Sustainable design centred on re-use of materials within the park, with excavated soil used 
to create new nature playground landforms and elements of the old play equipment used as art installations within 
the landscape. Natural vegetation features throughout the playground make the space a sensory experience for 
children. The rain garden treats water from a 2.6ha residential catchment including nearby school playgrounds. 
The rain garden is adjacent to Kingsgrove High School and near Kingsgrove Public, so use of the park by school 
children was another key consideration in the design.     

Canterbury Bankstown Council constructed two rain gardens in Kingsgrove during 2016-17 – one in Kingsbury 
Reserve off Warajee Street and another at Forrester Reserve on Forrester Street. At 610m2 Kingsbury Reserve rain 
garden is the largest bioretention system constructed as part of the grant, treating a catchment of 8ha. Extensive 
planting of native vegetation around the rain garden aims to improve the biodiversity of the area. The rain garden 
is located adjacent to the M5 Linear Park Bike track. A viewing platform, nearby seating area and stepping stones 
through the rain garden were included to encourage the community to use the space. Forrester Reserve is 150m2 
and treats a catchment of 2ha. Both rain gardens treat stormwater from primarily residential areas. 

Strathfield Council commenced construction of Madeline Street rain garden in Strathfield South in June 2017.  
The 195m2 rain garden will treat stormwater from a 3ha catchment consisting of the roadway and an adjacent 
industrial lot. A diverse mix of plants will be used in and around the rain garden to increase biodiversity in the area.

The Cooks River Alliance is working with Western Sydney University to monitor how effectively the rain gardens are 
treating stormwater. Preliminary water quality monitoring undertaken in June at both Scouller Street and Emery 
Avenue rain gardens indicate that pollutants including heavy metals, nutrients and E. coli are being removed.  
Once all seven rain gardens are fully established and operational, the full suite of monitoring will be carried out 
during a consistent rainfall event across the region. Periodic monitoring of relevant pollutants will be undertaken 
over the following 12 months.

A three-year restoration project at Landing Lights Wetland in Banksia was also completed this year.  
This environmentally significant natural area was restored through mangrove and weed removal and the  
planting of local native plant species. The site is also potential habitat for migratory, threatened bird species  
and community bird watching and monitoring occurred. 
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COMMUNITY ENGAGEMENT AND 
EDUCATION

From left: Cooks River Day Out; Cooks River Catchment model; Planting event at Forrester Reserve rain garden

This year the Alliance held two major events and organised or participated in many more. The Cooks River Day 
Out in August 2016 was an outdoor festival of entertainment and learning that brought the community together 
to celebrate and learn about the Cooks River. In June, the Cooks River Culture and Country event celebrated 
Aboriginal connections with the Cooks River. 

The Alliance participated in and organised multiple smaller events through the catchment. This included 
consultation meetings for rain garden projects, a tour and planting day held with Canterbury-Bankstown Council 
for the completion of the Forrester Reserve rain garden, a tour of Chullora Wetland with the Canterbury Bankstown 
Aboriginal Advisory Committee, attending a clean up event to celebrate the opening of a new litter boom in 
Canterbury, a planting day at Landing Lights Wetland, and excursions for Kingsgrove North High School students 
to learn about the river and its Aboriginal connections and to assist with planting at Forrester Reserve rain garden.

The Alliance also supported member councils through stalls at festivals including the Strathfield Spring Fair, the 
Cooks River Fun Run and the Carnival of Cultures held by Inner West Council. The Youth Eco Summit was also 
attended in conjunction with the Parramatta River Catchment Group, and the Alliance continued its sponsorship of 
the Greenway Art Prize in 2016.

In 2015, the production of a Cooks River catchment model was initiated. The 3D printed model was completed 
in late 2016 and extensive educational activities were subsequently delivered, using the model to demonstrate 
features of the catchment and issues around stormwater pollution.

The Ethnic Communities Council of NSW was engaged to deliver the educational sessions and in total, 26 events 
were held in multiple languages. In total, over 350 people were engaged with the catchment model to learn about 
the catchment and stormwater pollution. Participants reported that the workshops were worthwhile and interesting 
and increased their knowledge of the key issues. All participants also pledged to make at least one change in their 
behaviour to help improve the health of the Cooks River. These included actions such as not hosing leaves down 
the drain, reducing plastic bag and bottle use and not cleaning paint brushes in the driveway. 

Cooks River Rescue was developed during this year. It is a water-sensitive communities program for community 
groups and clubs in the Cooks River catchment that links stormwater awareness with on site actions and promotes 
the message that “the river starts at your place.”  The development of the program involved two workshops with 
member council staff and community members and a focus group with local community groups and clubs to pilot 
test the program. 
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Income Statements for the year ended 30 June 2017APPENDIX 1

Core Funding

REVENUE
ACTUAL  
2017

BUDGET  
2017

Contributions 386,597.00 434,000.00

Total Revenue 386,597.00 434,000.00

EXPENSES

Salaries & Wages 245,710.00 447,000.00

Travelling 9,790.00

Materials Consumables 661.00 381,850.00

Meals & Catering 1,648.00

Printing Stationery 12.00

Contractors Consultants 138,491.00 13,000.00

Total Expenses 396,312.00 841,850.00

Surplus (Deficit) (9,715) (407,850)

 
Grant Funding
REVENUE

ACTUAL  
2017

BUDGET  
2017

Grants 500,00.00 500,000.00

Total Revenue 500,000.00 500,000.00
 

EXPENSES

Materials Consumables 147,297.00 170,101.00

Temporary Labour 100,884.00

Meals & Catering 8,736.00

Contractors Consultants 406,538.00 486,000.00

Total Expenses 663,455.00 656,101.00

Surplus (Deficit) (163,455) (156,101)

 
CORE FUNDING GRANT FUNDING

2016/17 Opening Carried-forward funds 381,850.00 156,101.00

2016/17 Operating Surplus/(Deficit) (9,715.00) (163,455.00)

2016/17 Closing available funds 372,135.00 (7,354.00)
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The Board
Councillor Board members until June 2017 were:

• Cr. Andrew Soulos, Strathfield Council (Chair from January 2017)

• David Dekel, Bayside Council 

• Andrew Tsounis, Bayside Council (Chair until November 2016)

• James Carey, Canterbury-Bankstown Council

• Cr. Jess Miller, City of Sydney (Deputy Chair)

• Cr. Jess Scully, City of Sydney

• Chris Woods, Inner West Council

• Cr. Daniel Bott, Strathfield Council

• Cr. Raj Datta, Strathfield Council (observer)

Community Board members were:

• Mark Kibby

• Justine Langford

• Brian Shaw

Board and CommitteesAPPENDIX 2

2016-2017 meeting attendance:

B = Board Member; SC = Steering Committee Representative

Former Chair Cr. Andrew Tsounis at the Cooks River 
Day Out.

Former Chair Cr. Andrew Soulos at the Cooks River 
Culture and Country event.

 

Council
Sep 16 Nov 16 Mar 17 Jun 17

B SC B SC B SC B SC

Bayside    

Canterbury-Bankstown    

City of Sydney 

Inner West      

Strathfield        

Community    
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Executive Committee

Members in 2016:

• Cr. Andrew Tsounis (Chair), Bayside 
• David Dekel, Coordinator City Places & Systems, Bayside 
• Janene Harris, Team Leader Sustainability, Inner West 
• Cathy Jones, Corporate Strategy Coordinator, Strathfield 
• Stephen Summerhayes, Executive Officer, Cooks River Alliance

Members in 2017:

• Cr. Andrew Soulos (Chair), Strathfield 
• Kate Napier, Manager Environmental Services, Inner West 
• Daniela Santucci, Manager Resource Recovery & Sustainability, 

Canterbury-Bankstown
• Patrick Wong, Manager, Environmental Services, Strathfield 
• Sue Burton, Executive Officer, Cooks River Alliance 

Steering Committee

Steering Committee meeting attendance in 2016-2017: 

Council
2016 2017

July Aug Oct Dec Feb Mar

Bayside      

Canterbury-Bankstown      

City of Sydney   

Inner West      

Strathfield      

 
 
 

David Dekel, Michael Miller, Sue Burton, Cr. Soulos and  
Nell Graham
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Program 1 Capacity Building — achievements tableAPPENDIX 3

OBJECTIVE: 1.1 To determine, develop and deliver capacity building opportunities for  
member councils

ACTIONS ACHIEVEMENTS STATUS

1.1.1 Develop and deliver a capacity building 
survey to member councils

Member councils were interviewed to establish existing capacity 
for WSUD and training needs during development of WSUD 
training needs assessment (see below).

Complete

1.1.2 Assess capacity building survey results, 
and develop and deliver a training 
schedule

Eight workshop sessions delivered on: 

 - Stormwater treatment, planning and system maintenance

 - Climate change adaptation

 - Water Sensitive Urban Design, development and planning

Complete

1.1.3 Support technical groups and 
professional forums

Provided technical support to member council staff during the 
design and construction of rain gardens.

Complete

1.1.4 Encourage/support members to 
participate in leadership programs

Member Council staff were invited to attend the workshop Splash: 
Engaging and Influencing Stakeholders.

Complete

1.1.6 Increase affiliation with CRC for Water 
Sensitive Cities

Participated in CRC Regional Advisory Panel meetings. Complete

OBJECTIVE: 1.2 To increase members’ capacity to design and construct better Water Sensitive Urban 
Design (WSUD) systems

ACTIONS ACHIEVEMENTS STATUS

1.2.2 With delivery partner, develop, 
implement and assess a rain garden 
performance monitoring program

Western Sydney University installed monitoring ports in Butler 
Reserve, Forrester Reserve and Kingsbury. Installation of 
monitoring ports identified defects at one rain garden which were 
subsequently rectified.

Preliminary Monitoring undertaken at Emery Avenue and Scouller 
Street. Monitoring results indicate rain gardens are removing 
nutrients and pollutants effectively.

Complete

1.2.3 Communicate program findings to 
increase council Water Sensitive Urban 
Design capacity

Website article prepared about results of preliminary monitoring 
at Emery and Scouller Street rain gardens. Finding communicated 
with community through Facebook posts.

Complete
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OBJECTIVE: 1.3  To enhance member council Aboriginal advisory committee capacity for participation in 
catchment management processes

ACTIONS ACHIEVEMENTS STATUS

1.3.1 Work with Aboriginal advisory 
committees to ascertain and deliver 
appropriate ways to increase capacity 
for improving catchment health

Most member councils did not have committees during this year.

Attended one meeting of the Canterbury Bankstown Aboriginal 
Advisory Committee to discuss the renaming of Chullora Wetland. 
This resulted in a new name for the wetland that was approved by 
Metropolitan Local  Aboriginal Land Council and submitted to the 
Geographical Names Board.

Organised a tour to Chullora Wetland that was attended by 
members from the Canterbury Bankstown Aboriginal Advisory 
Committee, council staff and other interested community 
members.  

Ongoing

1.3.2 Engage expert consultants to work 
closely with committees to identify and 
deliver increased knowledge and skills

An experienced Aboriginal consultant was appointed to provide 
culturally appropriate advice and links to Aboriginal stakeholders.

The Alliance formed and facilitated a working group from January-
June 2017 comprising the above consultant and Aboriginal 
inclusion officers from member councils. This working group 
provided strategic cultural advice and leadership for the Cooks 
River Culture and Country event as well as for other important 
projects with an Aboriginal focus.  

The Alliance worked closely with  Metropolitan Local Aboriginal 
Land Council for advice on various projects and the Culture and 
Country event.

Ongoing

1.3.3 Closely link advisory committee 
capacity building with on-ground works

The Canterbury Bankstown Aboriginal Advisory Committee 
was involved in consultation to rename Chullora Wetland and 
was responsible for putting forth options for a new name. They 
participated in a tour of the Wetland to inform their decision. 

Ongoing

1.3.4 Seek partnerships with Aboriginal 
groups

The Alliance has sought to develop stronger relationships with 
local Aboriginal communities and organisations. The Alliance 
formed informal partnerships with:

 - Metropolitan Local Aboriginal Land Council

 - Aboriginal Inclusion Officers at Inner West Council

 - Canterbury Bankstown Aboriginal Advisory Committee

The Alliance has engaged with the following stakeholders:

 - La Perouse Local Aboriginal Land Council

 - Gandangara Local Aboriginal Land Council

 - Wyanga Aboriginal Aged Care

 - Local Aboriginal artists and performers

 - Local Aboriginal elders and community members

Ongoing
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Program 2 Catchment Ecological Health Monitoring — achievements tableAPPENDIX 4

OBJECTIVE: 2.1 To monitor, evaluate and benchmark the ecological health of the Cooks River catchment - 
including water quality, biodiversity and riparian vegetation

ACTIONS ACHIEVEMENTS STATUS

2.1.3 Run revised River Health program The ecological health of the Cooks River was monitored throughout 
2016-2017 using water quality indicators, and assessment of 
macroinvertebrates, diatoms and riparian vegetation.

Delivered catchment monitoring including:

 - monthly fresh water quality sampling

 - estuarine water quality sampling between Nov 16 and Apr 17

 - establishment of worst case scenario macroinvertebrate indices

 - aquatic ecosystem/macroinvertebrate sampling in spring and 
autumn

 - identification of benthic diatoms samples and calculation of 
diatom indices

Completed

OBJECTIVE: 2.2 To increase understanding and knowledge about catchment monitoring and ecological 
river health

ACTIONS ACHIEVEMENTS STATUS

2.2.1 Work with community organisations, 
schools, and the Australian Museum to 
grow participation in community based 
monitoring programs 

This was not actioned as the Community Engagement Coordinator 
position remained vacant due to the uncertainty of the financial 
impact of amalgamations.

It  is a priority for the following year. 

Incomplete

2.2.2 Deliver catchment monitoring 
reporting, including consideration of 
Sydney Water and Streamwatch data 

Published two Cooks River Ecological Health Report Cards for:

 - 2014-2015

 - 2015-2016

The final report for 2016-2017 will be published in the second half 
of 2017.

Complete



18  Annual Report 2016–2017 

Program 3 Information and Website — achievements tableAPPENDIX 5

OBJECTIVE: 3.1 To develop a framework for catchment information 

ACTIONS ACHIEVEMENTS STATUS

3.1.1 Define and establish a framework for 
catchment information

An information management and archive consultant was engaged 
to provide advice regarding the Alliance information portal. 
Recommendations included the potential for a separate online 
library or collection of Cooks River information. 

This was deferred due to the uncertainty of the financial impact of 
amalgamation.

Ongoing

OBJECTIVE: 3.2 To publish and present catchment information engagingly 

ACTIONS ACHIEVEMENTS STATUS

3.2.1 Scope and commission a new website 
in order to publish and present 
information engagingly 

A new website for the Alliance was launched in September 2016. 
The new design improved navigation, search function and allows 
news and information to be presented in a more engaging way. 

Complete

3.2.2 Manage and update current and new 
website 

The website was managed with regular updates and posts and 
total unique visitors increased to 23,029, up from 17,696 in 2015-
2016.

Ongoing
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Program 4 On-ground works — achievements tableAPPENDIX 6

OBJECTIVE: 4.1 To reduce the pollutants entering Cooks River and Botany Bay by constructing WSUD 
systems  

ACTIONS ACHIEVEMENTS STATUS

4.1.1 Prepare and review preliminary surveys 
and geotechnical investigations of 
identified sites 

Preliminary surveys, geotechnical and soil investigations were 
completed for Murdoch Park.

Complete

4.1.2 Prepare functional designs and reports 
for WSUD at: Scouller St (Marrickville), 
Madeline St (Strathfield), and Ryan Park 
(Marrickville) 

Functional designs for Madeline Street, Kingsbury Reserve and 
Murdoch Park completed in 2016-17.

Complete

4.1.3 Prepare design specifications, 
commission consultant and review 
detailed design and construction 
drawings for WSUD at: Scouller St 
(Marrickville), Madeline St (Strathfield), 
Butler Res (Hurstville), Ryan Park 
(Marrickville), and Kingsbury Res 
(Canterbury) 

Detailed designs for WSUD completed during 2016-17 for 
Madeline Street, Kingsbury Reserve and Murdoch Park. (Murdoch 
Park replaced Ryan Park due to site contamination).

Complete

4.1.4  Develop and implement site-specific 
community engagement plans

Madeline St not required as an industrial site. 

Murdoch Park, Kingsbury Reserve and Butler Reserve completed by 
councils.  

Complete

4.1.5 Provide assistance to councils for 
tender specifications, documentation, 
construction & site inspections, and 
maintenance & evaluation

Provided assistance required to member councils to enable 
completion of bio-retention system construction at Butler Reserve, 
Murdoch Park, Kingsbury Reserve and Forrester Reserve. Provided 
assistance in preparing detailed design and tender specifications 
for Madeline Street bio-retention system.

Assisted with post-construction inspection and monitoring to 
ensure systems are functioning correctly.

Ongoing

OBJECTIVE: 4.2 To increase habitat for migratory, threatened species and support State listed 
endangered ecological communities at the Landing Lights Cooks River wetland   

ACTIONS ACHIEVEMENTS STATUS

4.2.1 Provide funding and assistance to 
Rockdale Council to deliver wetland 
restoration, including mangroves and 
weed removal 

The three year intensive on-ground restoration works were 
completed.

This included mangrove and weed removal and the planting of 
local native plants.

Complete
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Program 5  Collaboration and Community Engagement —  
achievements tableAPPENDIX 7

OBJECTIVE: 5.1 To reduce litter, and increase mulching, weed removal and  
bush regeneration 

ACTIONS ACHIEVEMENTS STATUS

 5.1.1 Work with NSW Corrective Services’ 
Intensive Corrections Order (ICO) 
program - providing mulching, 
weeding and rubbish removal

The Department continued to perform mulching, weeding and 
rubbish removal services in the Strathfield, Canterbury-Bankstown, 
Bayside and Inner West LGAs during 2016-2017.

In total, 3214 bags of rubbish and weeks were collected and 
1490 square metres of mulch was spread.  This represents 6145 
participant and supervisor hours at a value of $199,980.

Ongoing

5.1.2 Assist community and corporate 
volunteer programs to work in the 
catchment

Helped to promote clean-up events including:

 - The Mudcrabs

 - Sea Shepherd Marine Debris Campaign

 - Clean-up Australia

 - Member council organised events

Ongoing

5.1.3 Deliver place based litter prevention 
events and activities, including with 
culturally and linguistically diverse 
(CALD) communities

The catchment model was used to deliver a range of messages 
including litter prevention. This was demonstrated at a number of 
events including:

 - Cooks River Day Out, August 2016 (using the Australian Museum 
model)

 - Carnival of Cultures, May 2017

 - Clean-up event in Canterbury-Bankstown, May 2017

 - Cooks River Culture and Country event, June 2017

 - Cooks River Fun Run, June 2017

In addition, the Ethnic Communities Council of NSW was engaged 
to deliver 25 educational sessions to community organisations in 
multiple languages using the catchment model.

Ongoing

OBJECTIVE: 5.2 To increase and develop understanding of Aboriginal traditional 
and contemporary associations with Botany Bay waterways   

ACTIONS ACHIEVEMENTS STATUS

5.2.1 To collaborate with Aboriginal peoples 
and agencies, including Aboriginal 
advisory committees  

The Alliance collaborated with the following stakeholders:

 - Metropolitan Local Aboriginal Land Council

 - Canterbury Bankstown Aboriginal Advisory Committee

- The Cooks River Day Out in August 2016 was attended by 1662    
   people and had a focus on Aboriginal culture.

 - Aboriginal project officers at Inner West Council

 - Wyanga Aboriginal Aged Care

Ongoing

5.2.2  Run events which provide for 
communication on Aboriginal 
understandings of water management 

The Cooks River Culture and Country event in June 2017 was 
attended by 200 people and focussed on Aboriginal connections, 
history and knowledge of the Cooks River. This included a panel 
of Aboriginal experts speaking on the value and management of 
water.

Ongoing

5.2.3 Work with Aboriginal organisations to 
develop guided tours in the catchment 
at locations relevant to Aboriginal 
advisory committees 

Koori Kinnections was engaged by the Alliance to run three 
bushtucker tours at the Cooks River Day Out in August 2016.

Ongoing
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5.2.4  Promote Dual Naming in the 
catchment, determined in conjunction 
with Aboriginal advisory groups 

Worked and consulted with Metropolitan Local Aboriginal Land 
Council on promoting dual naming in the Cooks River Catchment. 

Put in motion the renaming of Chullora Wetland in partnership with 
Sydney Water, and in consultation with the Canterbury Bankstown 
Aboriginal Advisory Committee and Metropolitan Local Aboriginal 
Land Council. The name is now with the NSW Geographical Names 
Board.  

Ongoing

OBJECTIVE: 5.3 To increase educational sector capacity and skills, for a healthier catchment  

ACTIONS ACHIEVEMENTS STATUS

5.3.1 To increase students’ knowledge 
and actions by promoting Water 
Sensitive Urban Design (WSUD) and 
biodiversity friendly on-grounds works 
in educational properties 

Youth Eco Summit – September 2016:

The Alliance participated in the event to run workshops and a 
display themed around ‘From the Mountains to the Sea’.

Kingsgrove North High School Excursion -  September 2016:

A Water Sensitive Urban Design and Traditional Ecological Field 
Trip was organised for students of Kingsgrove North High School in 
conjunction with Canterbury-Bankstown Council.

Ongoing

5.3.2 Increase capacity of teachers to utilise 
curriculum resources

This was delayed as the Community Engagement and Education 
Officer position remained vacant. It will be  reviewed in the coming 
year.

Incomplete

OBJECTIVE: 5.4 To encourage behaviour change in households by delivering place-based water sensitive 
homes programs 

ACTIONS ACHIEVEMENTS STATUS

5.4.1 Develop and deliver locally relevant 
education and engagement plans for 
households regarding WSUD sites  

Cooks River Rescue is a community education project for 
community groups and clubs in the Cooks River catchment. The 
program is designed to build awareness amongst catchment 
communities about the negative impacts of stormwater on the 
river and encourage and support them to take action to improve 
the river’s health, and then to measure the impact. The Alliance is 
currently consulting with member councils on how this program can 
be rolled out into their communities. 

A flyer on the ‘The 10 Ways to Help the Cooks River’ was designed 
and distributed to community members at events throughout the 
year. The flyer is also available online and is promoted on social 
media.

A brochure and suite of information sheets were also adapted 
for the Alliance using Melbourne Water resources, to provide 
instructions on how to build various types of rain gardens and other 
WSUD features. These resources have been made available at 
events, online, and promoted on social media.

Ongoing

5.4.2  Design and commission a catchment 
education model, and related 
educational activities 

The 3D printed model was completed in late 2016 and extensive 
educational activities were delivered during March to June 2017, 
using the model to demonstrate features of the catchment and 
issues around stormwater pollution.

The Ethnic Communities Council of NSW was engaged to deliver 
the 25 educational sessions in multiple languages to community 
groups reaching 350 people.

Complete
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5.4.3  Design and develop educational 
resources and activities for CALD 
communities, including in partnership 
with Ethnic Communities Council 
Sustainable Living Project 

5.4.4  Deliver education activities, including 
for CALD communities

The ‘10 Ways to Help the Cooks River’ flyer was translated into 
Vietnamese, Mandarin, Cantonese, Arabic, Greek and Korean 
and distributed to groups participating in the catchment model 
training. In total, 25 sessions were delivered to community groups 
in multiple languages.

Complete

OBJECTIVE: 5.5 To forge strong local relationships with relevant organisations to promote Alliance 
objectives

ACTIONS ACHIEVEMENTS STATUS

5.5.1 Work with organisations, including 
business and industry, on specific 
catchment issues 

The Alliance continued to attend and support community events of 
the Cooks River Valley Association and Mudcrabs. 

The Alliance attended the Caltex and Viva Energy Safety 
Management Study workshop.  

Ongoing

5.5.2  Promote artist in residence programs 
with a focus on the catchment 

5.5.3 Develop events with cultural 
organisations

Greenway Art Prize:

The Alliance once again sponsored the Cooks River Small Sculpture 
Prize and provided support in the running of the Greenway Art 
Prize in 2016.

Ongoing

OBJECTIVE: 5.6 To foster collaboration between and among member Councils

ACTIONS ACHIEVEMENTS STATUS

5.6.1 Facilitate the Steering Committee Facilitated regular meetings. Ongoing

5.6.2 Facilitate the Board Facilitated regular meetings and conducted additional workshops 
to develop the Alliance Business Case.

Ongoing
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Program 6 Communications — achievements tableAPPENDIX 8

OBJECTIVE: 6.1 To set the overarching framework for Alliance communications 

ACTIONS ACHIEVEMENTS STATUS

6.1.2 Deliver communications through 
different mediums including: social 
media, newsletters, media releases 
and public relations, hard copy 
communications and branding such as 
event posters/brochures, and targeted 
communications

Delivered:

 - 10 emails to over 470 subscribers

 - Numerous social media posts on Facebook, Twitter, Instagram 
and LinkedIn. (Increased Facebook Followers by 85% and 
achieved 2644 Facebook engagements).

 - Promotional material relating to Cooks River Day Out and Cooks 
River Culture and Country including posters, flyers, advertising 
and media release.

 - Brochures and flyers including ‘10 Ways to Help the Cooks River,’ 
2015-2016 Ecological Health Report Card, Cooks River Culture 
and Country event program, and rain garden instruction sheets.

 - Website content to provide updates on the catchment and 
Alliance activities.

Ongoing

OBJECTIVE: 6.2 To deliver targeted and tailored communications 

ACTIONS ACHIEVEMENTS STATUS

6.2.1 Develop and implement specific 
communications plans for: major 
Alliance projects, key catchment 
messages, and advocacy actions as they 
arise 

Communications plans were developed for:

 - Cooks River Day Out 2016

 - Cooks River Culture and Country event

Complete
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Program 7 Catchment Resilience — achievements tableAPPENDIX 9

OBJECTIVE: 7.1 To promote and encourage a coordinated and integrated approach by major agencies 
with catchment responsibilities  

ACTIONS ACHIEVEMENTS STATUS

7.1.2  Advocate to advance the Alliance 
Mission and the interests of the Cooks 
River

 - Coordinated a joint submission on the NSW Container Deposit 
Scheme (CDS) Regulatory Framework.

 - Submission on the Public Exhibition of the NSW Coastal 
Management Reforms.

 - Advocated on the issue of vegetation management along the 
pipeline easement to the Min. for Industry, Resources and Energy, 
Caltex and Viva Energy. 

 - Submission on the Public Exhibition of the draft District Plans for 
Greater Sydney.

 - Submission on the impact on Landing Lights Wetland of Cooks 
Cove Southern Precinct Designated Integrated Development.

 - Provided comment on the proposed impact of TransGrid’s 
Powering Sydney’s Future project.

 - Signatory to an open letter to the Premier to Protect Sydney’s 
Green Spaces.  

Ongoing

7.1.3  Contribute and collaborate with 
relevant agencies on Cooks River 
catchment planning 

Collaboration begun with NSW Office of Environment and 
Heritage to develop a Cooks River Catchment Coastal 
Management plan.

Ongoing

7.1.5 Work with members to explore joint 
activities for catchment resilience such 
as biodiversity 

Engaged CSIRO to carry out Climate Ready Biodiversity workshops 
for Cooks River. Two workshops were held with member councils 
that explored future climate scenarios for biodiversity and 
considered options for transition pathways to ensure future 
resilience.

Complete

OBJECTIVE: 7.3 To promote and assist members’ collaboration on adaptation solutions to the risks posed 
by climate change 

   

ACTIONS ACHIEVEMENTS STATUS

7.3.1 Review and analyse members’ 
climate change risk assessments 
and adaptation plans to identify 
commonalities and collaboration 
adaptation solutions

Macquarie University completed a review of members’ climate 
change risk assessments and adaptation plans.

Complete

7.3.2 Convene a workshop to discuss 
outcomes of review and develop 
actions strategy

Workshop convened to discuss preliminary findings. Complete

OBJECTIVE: 7.4 To facilitate the development and exchange of information, networks, skills, knowledge 
and ideas

   

ACTIONS ACHIEVEMENTS STATUS

7.4.1 Foster, promote and facilitate research Macquarie University partnership review of climate change risk 
assessments and adaptation plans. 

Research disseminated through the partnership with the CRC for 
Water Sensitive Cities. 

Complete
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